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ollaborative

Provides collaborative
and integrated
workflows maximizing
teamwork. Promoting
autonomy through
self-organization and
self-management.

Fluidity

Change takes place
naturally, at any time,
and as part of the
process, even when
the context shifts
mid-implementation.

Efficiency

It takes advantage of
coNtinUOUS Processes
with measurable goals

to be achievedin a
predetermined time.

onsistent feedback
enables sprint to evolve

without abandoning constantly, providing
organizations with

strict quality criteria confidence regarding

! with a swift RO | change management.
measurement.

2 required throughout organizations.
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SELF-ORGANIZING TEAMS

‘Teams need to form autonomous work cultures and
seize opportunities to increase productivity, workplace
satisfaction, and quicker deliveries. | '

AN ITERATIVEAND
INCREMENTAL APPROACH

Agile thrives on continuous improvement. Companies

should establish an iterative and incremental model
where modifications are made incrementally, creating
organization-wide change over time. -
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Results should be evaluated rapidly, enabling constant
feedback that teams can build on. Keeping teams on
track and achieving change objectives.
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TRADITION

AGILE CHANGE | TRADITIONALC
MANAGEMENT | MANAGEMENT

Is adaptive and flexible Follows a fixed_plaqj
for future changes sequential s teps

Short-term accountability with
frequent reports and feedback.

Iterative and incremental Linear, Waterfall
approach approach

Changes are Changes go through an
made immediately extensive approval process

| age IS not an occasional disruptor, but an essential
~ aspect of a modern business and organizations need to
~ describe their work in terms of where they are trying to get
~ to, not just what they are doing to get there.
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https://content.mjvinnovation.com/ebook/agile-change-management?_ga=2.195138158.373982463.1669741148-1233506794.1669741145

